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I. COURSE DESCRIPTION:
This course introduces the concepts, definition, principles, and main functions of Health Services
Management, including good management practices vital at district level health care. The course will
also put management theories and concepts into practical examples and exercjses. Topics that will be
covered include development and functioning of health teams, community participation, resources
management, and management of primary health care services.

II. SEMESTER CREDITS:l

ill. CONTACT HOURS PERWEEK: Lecture: l Lab: Q Total: l 

IV. PREREQUISITE: None

V. STUDENT LEARNING OUTCOMES: VI. COURSE 

CONTENTS: Upon completion of this course the student
will be able, with 65% level of accuracy, to: 

l. Describe the defmition, principles

and main functions of Health

Services Management (RSM) and the

role of HSM Teams in community

work.

2. Describe the Leading function of

Management in HSM.

3. Describe the Planning function of

Management in HSM.

A. DefinWons and principles ofHSM
l .  HSM defined
2. Main functions ofHSM
3. Definition of a Health Team
4. Cooperative relations of the HSM Team

with the community
5. Delegation, authority, responsibility and

supervision in HSM

B. Leading in HSM:
1. Different styles ofleadership
2. Coordination of Team's duties and tasks
3. Performance evaluation of Team members
4. Training of the Team as required

C. Planning in HSM
1 . The stages and steps in the planning

process 
2. "SMARTER" characteristics of objectives

and activities in the planning process
3. Relevance of the "pilot" or "field" testing

ofa plan
4. Implementation monitoring of a plan
5. Evaluation of planned activities and

interventions








