PCC Presidents' Performance Evaluation Result
2011 Board of Trustees Summary

I. Relationship with the Board

a. Keeps Board informed of organization activities, progress and problems.
b. Is receptive to Board member ideas and suggestions.
c. Makes sound recommendations for Board action.

d. Facilitates the decision-making process for the Board.

e. Accepts Board criticism as constructive suggestion for improvement.

f. Give constructive criticism in a friendly, firm and positive way.

g. Follow up on all problems and issues brought to his or her attention.

ll. Management Skills and Abilities.

a. Maintains a smooth-running administrative office.

b. Prepares all necessary reports and keeps accurate records.
c. Speaks and writes clearly.

d. Proposes organizational goals and keeps accurate records.
e. Plans well in advance.

f. Is progressive in attitude and action.

g. Adequately follows through on set plans.

lll. Services to People Served

a. Understands and stays current with the needs of the people served.

b. Focuses all activities on serving people's needs.

c. Accepts criticism from the people served and responds appropriately.

Suggestions/Expectations (Verbatim Responses):

1. He does excellent job running the school. He's trip outside Palau for College are short and fruitful.

2. Good job on the accreditation!

3. Dr. Tellei is doing excellent job.

President Improvement
does well. is necessary.

(N) (2) (1) Item Mean
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00

100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
5 100% 0% 2.00
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Figure 1. PCC Presidents’' Performance Evaluation.
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Relationship with the Board
H President does well. B Improvementis necessary.
Keeps Board informed of organization activities, progress and problems.
Is receptive to Board member ideas and suggestions.
Makes sound recommendations for Board action.
Facilitates the decision-making process for the Board.
Accepts Board criticism as constructive suggestion for improvement.

Give constructive criticism in a friendly, firm and positive way.

Follow up on all problems and issues brought to his or her attention.
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Figure 2. PCC Presidents’' Performance Evaluation.
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Management Skills and Abilities
M President does well. W Improvementis necessary.
Maintains a smooth-running administrative office.
Prepares all necessary reports and keeps accurate records.
Speaks and writes clearly.
Proposes organizational goals and keeps accurate records.
Planswell in advance.

Is progressive in attitude and action.

Adequately follows through on set plans.
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Figure 3. PCC Presidents’' Performance Evaluation.
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Services to People Served
m President does well. B Improvementis necessary.
Understands and stays current with the needs of the people served.
Focuses all activities on serving people's needs.

Accepts criticism from the people served and responds appropriately.
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