
COURSE OUTLINE 

CONSTRUCTION MA AGEMENT 
COURSE TITLE 

I. COURSE DESCRIPTIO

CT 212 
DEPT. & COURSE 0. 

This course concentrates on the procedures and methods that are used by the 
construction contractor during the construction and post-construction pha es of a 
project. Construction today involves much more than the physical erection of 
projects. It is essential for a contractor to systematically plan, organize, manage, 
control, and document jobsite activities. 

II. SEMESTER CREDITS 3 

III. CO TACT HOURS PER WEEK 3 
LECTURE 

IV. PREREQUISITE : CT122, CT123, CT124 & BA 110

V. PERFORMANCE OBJECTIVES: 

Upon completion of this course, student 
will be able, with 65% accuracy to: 

VI. 

0 3 
LAB TOTAL 

COURSE CO TE T 

1. Describe construction management
environment

A. Construction Management

2. Explain bidding process and
prepare proposals and contracts

1. History
2. Industry cost effectiveness
3. Definitions
4. Goals
5. Philosophy
6. Planning, organizing, &

control
7. Manager's job description
8. Project size

B. Bids, Proposals, and Contracts

1. Construction execution

approach
2. Contractor section process
3. Developing construction

proposals
4. Construction contracting
5. Contract negotiations
6. Contract technical terms
7. Contract commercial terms
8. Contract administration












