
Response Frequency Percent Response Frequency Percent

All management activities are delegated to the
administrator {

Board activities are confined to policy not
management issues

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

Board members are aware of their responsibilities and
roles

The board annually reviews in Protocol Manual

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
Board members make personal financial contributionsBoard members participate in fund raising activities

Mean: 1.25 Mean: 1.25
Yes 3 75.00 Yes 3 75.00
Some 1 25.00 Some 1 25.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

The board have regular evaluations of the
administrator

Board member talk about the College Positively in
public

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

Board members have clear understanding of the role
of governin

Board needs and instructions are clearly
communicated to the C

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
Board members avoid conflicts of interestsBoard members understand the role of the

administrator
Mean: 1.00 Mean: 1.00

Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
Board activities focus on the mission of the collegeBoard actively encourages creativity and innovation

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00
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Response Frequency Percent Response Frequency Percent

The board is involved in the development of the
annual budget

The board is involved in the development of the
long-range pla

Mean: 1.25 Mean: 1.25
Yes 3 75.00 Yes 3 75.00
Some 1 25.00 Some 1 25.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

The board appropriately involved in the accreditation
requirem

The board monitors the efficacy of the college in
fulfilling t

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

The board understands the financial audits and their
recommend

The board understands federal and local
accountability require

Mean: 1.00 Mean: 1.25
Yes 4 100.00 Yes 3 75.00
Some 0 0.00 Some 1 25.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

The board recognizes positive accomplishments of
the College

The board consider the political remifications of its
decision

Mean: 1.25 Mean: 1.00
Yes 3 75.00 Yes 4 100.00
Some 1 25.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

Board meeting stick to the agenda and are
businesslike

Board meeting follow a system of parliamentary
procedure

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
All official board meetings include the administratorBoard meeting start on time and end on time

Mean: 1.25 Mean: 1.00
Yes 3 75.00 Yes 4 100.00
Some 1 25.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
Board meeting are too longBoard members arrive on time for meetings

Mean: 1.50 Mean: 1.00
Yes 2 50.00 Yes 4 100.00
Some 2 50.00 Some 0 0.00
No 0 0.00 No 0 0.00

Annual Board Evalutaion | 01-08-18 Page 211/21/2019



Response Frequency Percent Response Frequency Percent
Board members prepare before the meetingsBoard members participate in discussion during

meeting
Mean: 1.00 Mean: 1.25

Yes 4 100.00 Yes 3 75.00
Some 0 0.00 Some 1 25.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

The board maintains confidentiality of privileged
information

Once a decision is made members cease debated and
uphold decis

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
The board members do yearly self-evaluationsThe board holds yearly evaluations of the

performance of the b
Mean: 1.25 Mean: 1.00

Yes 3 75.00 Yes 4 100.00
Some 1 25.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
The board strives to become increasingly effectiveBoard members participate in professional

development programs
Mean: 1.00 Mean: 1.00

Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

Sufficient resources are all allocated for professional
develo

New board member receive proper orientation

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

The Board and CEO have positive cooperative
relationship

Board members are up-to-date on community college
issues

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent
The Board sets clear expectation for CEOA climate of mutual trust and respect exists between

Board and
Mean: 1.00 Mean: 1.00

Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00
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Response Frequency Percent Response Frequency Percent

The Board maintains an open communication with the
CEO

The Board provides a high level of support to the CEO
Mean: 1.00 Mean: 1.00

Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent Response Frequency Percent

The Board respect the role of the CEO as the link
between Boar

The Board effectively evaluate the CEO

Mean: 1.00 Mean: 1.00
Yes 4 100.00 Yes 4 100.00
Some 0 0.00 Some 0 0.00
No 0 0.00 No 0 0.00

Response Frequency Percent

The Board encourage the professinal growth of the
CEO

Mean: 1.00
Yes 4 100.00
Some 0 0.00
No 0 0.00
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Question: As a Trustee I am most pleased about:
Response
The overall status of the college!
Question: As a Trustee I have concerns about:
Response
Funding of the college.
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