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HISTORY 
  

Palau Community College (PCC) was founded in 1969 as a two-year post-secondary vocational/ technical institution.  

It grew out of a trade school that had its beginning in 1927 during the Japanese administration prior to World War II. 

PCC began with a small group of students enrolled in one vocational program on a campus with limited physical 

facilities.  It was known at that time as Micronesian Occupational Center. 

  

The expansion of vocational education resulted from such factors as a growing political awareness, articulation among 

the states/republics of Micronesia, and a greater commitment to educational and economic development by the United 

States of America. Funding permitted the addition of facilities and staff so that by 1976, training programs were 

provided in more than twenty specific vocational areas grouped into ten trade clusters. The goal of a post-secondary 

institution for vocational education to prepare students with necessary skills and knowledge needed in a developing 

and expanding economy has not changed through the years. 

  

Until 1977, the Micronesian Occupational Center and the Community College of Micronesia were two autonomous 

post-secondary institutions serving Micronesia.  On March 29, 1977, Trust Territory Public Law No.7-29, amended 

later by Public Law 7-130, created the College of Micronesia as a public corporation under its own Board of Regents. 

The law, which took effect on October 1, 1977, joined into a single post-secondary educational system the Micronesian 

Occupational Center and the Community College of Micronesia (which included the CCM-affiliated School of 

Nursing). In May 1978, Micronesian Occupational Center officially became Micronesian Occupational College, a 

distinct and complementary part of the College of Micronesia. In September 1987, a treaty among the Republic of the 

Marshall Islands, the Federated States of Micronesia, and the Republic of Palau regarding the College of Micronesia 

was executed establishing complete autonomy of each college in the COM system to local governments. The treaty 

was terminated on March 31, 1993, which laid the foundation for Palau Community College. On March 1993, the 

Republic of Palau enacted RPPL No.4-2, establishing Palau Community College.  
 

  

 

 

 

 

 

GEOGRAPHICAL LOCATION 

 
Geographically, Palau is part of Micronesia which was administered by the United States as the Trust Territory of the 

Pacific Islands after World War II, from 1955 to 1994. In 1994, the Republic of Palau entered into a Compact of Free 

Association with the United States.  Melekeok, the capital, is located about 500 miles east of Manila, 800 miles 

southwest of Guam, and 10,000 miles west of Washington, D.C.  Palau Community College is conveniently located in 

downtown Koror, within walking distance of businesses and government offices. 
 

 
 

1927-1944         Mokko School (During Japanese Administration) 
1948-1955         Palau Intermediate School - Palau District (TTPI) 
1955-1969         Palau Vocational School - Palau District (TTPI)   
1969-1977         Micronesian Occupational Center (TTPI)     
1978-1993         Micronesian Occupational College (COM)    
1993-Present    Palau Community College (ROP) 
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VISION STATEMENT – Where We Want To Be 
  
We strive to guarantee quality and excellence 

  

MISSION STATEMENT – Who We Are and What We Do  
  
Palau Community College is a comprehensive accessible public educational institution helping to meet the technical, 

academic, cultural, social, and economic needs of students and communities by promoting learning opportunities and 

developing personal excellence. 

  

UNIFYING PRINCIPLES –  How We Behave  (Semesemel a Ureor) 
 
Unifying principles are highly valued statements or beliefs which form the basis for policy setting, planning, our daily 

interaction with one another, and our decision making. They serve as cornerstones on which we build a successful 

institution. 

  

Palau Community College believes in:  

 

Teamwork – Oba tal tekoi  

Quality Services – Kot el ngarbab lomeruul  

Open Communication – Diak a berrotel  

Managing with Goals – Ulterkokl olengcheled  

Promoting Leadership – Oldubech kedul a dereder  

Integrity and Loyalty – Melemalt e melangesmad  

Community Ownership – Tekoi el buai  

Continuous Improvement – Ouelangch ra melemolem el klungiolel a tekoi  

Creativity and Innovation – Sebrakl, ituuk, e melasm a tekoi  

People & Respect for Others – Omengull ra tang ma tang el chad  

  

GENERAL EDUCATION PHILOSOPHY 
Palau Community College believes that education is the key to success by promoting the concept that learning is a  

lifelong  process.  With  this  belief,  PCC  provides general education to give each student an opportunity to develop 

an integrated overview of diverse fields of human knowledge, to become aware of skills and knowledge required to 

comprehend the changing world, to acquire basic principles and concepts that are part of different disciplines, to educate 

and enable students to cope with changing societies, and to prepare those interested in pursuing higher education beyond 

PCC. 

 

Outcomes: 

 

Students will be able to: 

• Critically think and solve problems. 

• Communicate clearly, both orally and in writing. 

• Use mathematical skills appropriate to our technological society. 

• Appreciate knowledge about their own physical bodies, minds, physical worlds, and the 

environment. 

• Be aware of different contemporary issues and cultures that affect their worlds. 

• Appreciate different cultures and people. 

• Appreciate the world of arts. 
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INSTITUTIONAL LEARNING OUTCOMES (ILO) 
 
Critical Thinking and Problem Solving:  Analyze and solve problems by using informed judgment based 

on evidence, sound reasoning and/or creativity to differentiate facts from opinions and to specify solutions 

and their consequences. 

 

Communication: Effectively communicate, both orally and in writing, thoughts in a clear, well-organized 

manner to persuade, inform and/or convey ideas in academic, work, family and community settings. 

 

Quantitative and Technological Competence:  Use mathematical skills appropriate to our technological 

society by analyzing and solving problems that are quantitative in nature and use technology for 

informational, academic, personal and professional needs. 

 

Diversity:  Understand and appreciate differences in cultures and behaviors between the self and others by 

demonstrating respect, honesty, fairness, and ethical principles in both personal and professional life.  

 

Civic responsibility:  Apply the principles of civility and morality to situations in the contexts of a healthy 

family, work, community, environment, and world. 

 

Aesthetics: Apply numerous means of inquiry to experience and appreciate the values of arts and nature. 

 

 

ACCREDITATION  
  

PCC is proud to have maintained its accreditation uninterrupted for three decades. Accreditation began in 1977 with 

the College, initially known as Micronesian Occupational Center and later Micronesian Occupational College, and 

now Palau Community College.  PCC is accredited by the Accrediting Commission for Community and Junior 

Colleges (ACCJC) of the Western Association of Schools and Colleges (WASC). 
 

  

 

1977 – Granted Full Accreditation 

1982 – Accreditation Reaffirmed 

1987 – Accreditation Reaffirmed   

1992 – Accreditation Reaffirmed 

1998 – Accreditation Reaffirmed   

2004 – Accreditation Reaffirmed 

2010-  Accreditation Reaffirmed 

2016-  Accreditation Reaffirmed 

2023-  Accreditation Reaffirmed 
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STRATEGIC DIRECTION 1: 

 

INSTITUTIONAL EFFECTIVENESS AND CULTURE OF EVIDENCE - PCC will continue to 

implement data-driven processes that generate accurate and reliable information, identify specific evidence 

of its efforts in strategic areas, analyze that evidence, and use its findings to make planning and resource 

allocation decisions as the basis for continuous improvement. 

 

   

STRATEGIC DIRECTION 2: 

 

 STUDENT SUCCESS - PCC will intensify its effort to enhance existing programs and services, as well as 

develop new ones, all in an effort to improve student success. 

 

 

STRATEGIC DIRECTION 3: 

 

 RESOURCES - PCC will diversify and increase resources to provide quality programs and services, 

facilities, technology, and human resources to support its mission and goals.  The College will be prudent in 

the allocation of resources to support operations and in support of its short, medium and long-range plans in 

line with the strategic directions and mission of the college.  

 

 

STRATEGIC DIRECTION 4: 

 

 GOVERNANCE AND INSTITUTIONAL CULTURE - The institutional culture of PCC will be one that 

embraces planned changes to continually improve and link the mission and vision in guaranteeing quality 

and excellence. 
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STRATEGIC DIRECTION 1 

 

 

INSTITUTIONAL EFFECTIVENESS AND CULTURE 

OF EVIDENCE 
 

 
PCC will continue to implement data-driven processes that generate accurate and 

reliable information, identify specific evidence of its efforts in strategic areas, analyze 

that evidence, and use its findings to make planning and resource allocation decisions 

as the basis for continuous improvement. 
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Goal 1.1  Strengthen institutional effectiveness, equity, diversity, and inclusion by collecting and analyzing data and information to aid in 

decision-making and continuous improvement of academic programs, student support services, and administrative services. 

 

Objective 
Procedure 

/Activity 

Deliverables            

/Outcome 

People 

Responsible 

Needed 

Resources 
1.1.1 Enhance institutional data quality and reporting 

efficiency by ensuring effective data collection, 
management, and reporting capabilities to 
support the collection and analysis of data 
across all areas of the institution. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

a. Regularly review and update procedures, 
systems, and practices related to data 
management 
- Establish documentation of data 

management processes 
 

b. Enhance the data collection process and 
integrate data from different sources and 
systems. 
 

c. Implement Business Intelligence (BI) tools 
to enable data visualization and reporting 
 

d. Generate regular reports on the status of 
institutional data to keep stakeholders 
informed. 
- Course assessment report 
- Service Area Outcomes assessment 

report 
- ISSA report 
- Program Review report 

• Procedures, systems, and 
practices related to data 
management are regularly 
reviewed and updated 
 

• Unified and efficient data 
system where information 
from different departments 
(i.e. admissions, financial 
aid, academic affairs) is 
collected, integrated, and 
easily accessible 
 

• BI tools are utilized for 
data visualization and 
reporting 
 

• Regular reports are 
provided to stakeholders in 
a timely manner 

• Executive 
Committee 

• Institutional 
Research and 
Evaluation Office 

• Computer Services 

• Departments and 
Divisions 

• Technology 
Resource 
Committee 

 

• Financial 
Resources 

• Technology 
Resources 
 

1.1.2 Strengthen institutional assessment, research, 
and collaboration efforts to improve data-driven 
decision-making, foster partnerships, and 
conduct proactive research for continuous 
improvement in education quality and student 
success. 

 
 
 

a. Regularly review and update the 
Institutional Effectiveness Survey (IES) 
 

b. Regularly review and update  Program 
Review templates 
 

c. Conduct follow-up studies and ad-hoc 
research  
 

• Institutional Effectiveness 
Survey (IES) are updated 
and aligned with Service 
Area Outcomes (SAOs) 
 

• Updated Program Review 
templates  

 

• Institutional 
Assessment 
Committee 

• Deans 

• Institutional 
Research and 
Evaluation Office 

 

• Financial 
Resources 
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Objective 
Procedure 

/Activity 

Deliverables            

/Outcome 

People 

Responsible 

Needed 

Resources 
d. Enhance collaboration with external 

agencies for research and assessment 
initiatives. 

 

• Insights are gained from 
follow-up studies and ad-
hoc research 

 

• Strengthened 
collaboration with external 
agencies, leading to 
improved research and 
assessment initiatives. 

1.1.3 Continue to ensure timely and accurate 
reporting to federal and state governments, 
accreditation, and other external bodies to 
maintain compliance. 

 
 
 

a. Compile and verify relevant institutional 
data required for each report 
 

b. Adhere to the deadlines for required reports 
- IPEDS 
- NSLDS 
- Annual Fire Safety Report 
- ACCJC Annual and Fiscal Report  
- Grant-mandated reports  

 

• Completed reports are 
submitted to federal and 
government agencies, 
accreditation, and other 
external bodies. 
 

• Office of the 
President 

• Institutional 
Research and 
Evaluation Office 

• Office of the 
Financial Aid  

• Business Office 

• Admissions & 
Records Office 

• Human Resources 
Division 

• Library 

• Accreditation Office 

• Grant-Funded 
Programs Office 

• Financial 
Resources 

• Technology 
Resources 
 
 
 

 

1.1.4  Institutional Research and Evaluation Office to 
continue to serve as the primary repository for 
institutional data  

a. Upgrade and expand the database 
infrastructure to accommodate the growing 
volume of institutional data (i.e. course 
assessments, SAO assessment reports, 
program reviews, ISSA) 
- upgrade and migrate to new assessment 

software 

• Enhanced database 
infrastructure enables 
efficient storage and 
management of 
increasing institutional 
data 
 

• Computer Services 

• Deans 

• Institutional 
Research and 
Evaluation Office 

 

• Financial 
resources 

• Technology 
Resources 
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Objective 
Procedure 

/Activity 

Deliverables            

/Outcome 

People 

Responsible 

Needed 

Resources 
- accessibility to authorized users within 

the college 
• Improved accessibility of 

institutional data promotes 
transparency and 
collaboration 

 
Goal 1.2  Continue to coordinate institutional research and assessment practices to support decision-making processes. 
 

Objective 
Procedure 

/Activity 

Deliverables            

/Outcome 

People 

Responsible 

Needed 

Resources 
1.2.1 Continue to communicate the FAMED 

Assessment Cycle to support the decision-
making process. 

 
 
 
 
 
 
 
 

a. Provide training sessions and resources to 
educate new staff and faculty about the 
importance and implementation of the 
FAMED assessment cycle. 
- Develop Training Manual 
- Incorporate FAMED Cycle into 

Orientation Materials 
- FAMED 101 presentation during 

convocation 

FAMED Assessment Cycle 
used in planning and 
decision-making processes 

• Office of the 
President 

• Institutional 
Research and 
Evaluation Office 

• Academic Affairs 

• Faculty & Staff 

• Financial 
resources 

1.2.2 Compile and disseminate comprehensive 
assessment  reports 

a. Review assessment reports to ensure that 
the action plans derived from assessment 
findings are practical 

 
b. Disseminate assessment reports to relevant 

stakeholders 
 
c. Monitor and track the implementation of 

action plans  

Assessment reports are 
utilized for continuous 
improvement 

• Institutional 
Assessment 
Committee 

• Executive 
Committee 

• Financial 
Resources 
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STRATEGIC DIRECTION 2 

 

 

STUDENT SUCCESS 

 
 
PCC will intensify its effort to enhance existing programs and services, as 

well as develop new ones, all in an effort to improve student success.  
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Goal 2.1   PCC will maintain a vibrant and diverse range of education and training programs/offerings that reflect the changing learning environment 

to meet the needs of students and the community, through enhancing current programs and exploring new possibilities for program 

development. 

 

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.1.1 Ensure learning outcomes for programs, 

degrees, and certificates remain current 
and relevant to support student success 

a. Conduct regular reviews and updates of 
the existing courses and programs 
 

b. Align with industry and accreditation 
standards 

• Approved current and relevant 
course outlines 
 

• Approved academic programs 
and certificate 

• Dean of Academic Affairs  

• Assistant Accreditation Liaison 
Officer(s) 

• Associate Deans of Academic Affairs 

• Faculty 

• Committee on Programs and 
Curricula 

• Financial 
resources 

2.1.2 Conduct systematic programs and 
department reviews based on Academic 
Affairs three-year cycle to enhance 
existing academic departments and 
programs 

a. Assess courses regularly through the 
FAMED process to collect data 
 

b. Assess academic departments and 
programs every three years 

 
c. Use results and action plans from 

department, and program reviews to 
enhance departments/programs 

• Completed department and 
program reviews 
 

• Improved academic 
departments and programs 

• Dean of Academic Affairs  

• Associate Deans of Academic Affairs 

• Faculty 

• Institutional Researcher 

• Financial 
resources 

 

2.1.3 Offer new and relevant programs or 
reinstate temporarily suspended 
programs that directly respond to the 
evolving needs and interests of students 
and the community 

a. Follow CPC procedures for developing 
and implementing new programs  
 

b. Follow Academic Policy (AP) 01-2023 
“Temporarily Suspending a Curriculum 
Course or a Degree Program” to 
accommodate student needs 

• Approved new program 
proposals 
 

• Meet the needs of prospective 
students and the community 

• Dean of Academic Affairs  

• Associate Deans of Academic Affairs 

• Faculty 

• Committee on Programs and 
Curricula 

• Financial 
resources 

2.1.4 Use Career and Technical Education 
Lab School as a lab center for 
Education majors in Secondary 
Education track 

 • Lab school or adopted school 
established 

  

2.1.5 Strengthen partnerships with local 
businesses and organizations to offer 
work-integrated learning experiences, 
such as field studies and internships 

a. Establish partnerships with local schools 
or educational institutions 
 

b. Establish relationships with government 
and non-government agencies 

 
c. Conduct meetings with the programs’ 

Advisory Councils 

• Established Memorandum of 
Agreement/Understanding 
with partner 
agencies/organizations 

• PCC President 

• Dean of Academic Affairs  

• Associate Deans of Academic Affairs 

• Faculty 

• Internship Coordinator 

• Financial 
resources 
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Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.1.6 Collaborate with community partners or 

industry experts to enhance courses 
that are relevant to the current job 
market 

a. Hold regular Advisory Council members 
meetings 
 

b. Work with community partners or experts 
to align course activities with current job 
market expectations 

• Create and document a 
Memorandum of 
Agreement/Understanding 
 

• Courses are kept current and 
relevant 

• Dean of Academic Affairs 

• Committee on Programs and 
Curricula 

• Faculty 

• Financial 
resources 

• Academic 
resources 

2.1.7 Invest in new technologies and 
infrastructure to enhance students’ 
learning experiences 

a. Follow the Technology Resources Plan 
for technology updates and replacement 
cycles 
 

b. Maintain and expand infrastructure to 
accommodate students and provide 
conducive learning environments 

• Enhanced student learning 
experience 

• Director of Physical Plan Unit 

• Dean of Academic Affairs 

• Financial 
Resources  

2.1.8 Align and articulate courses with high 
schools 

a. Program/Department faculty work with 
high school teachers to align courses 
 

b. Establish articulation agreements 

• Articulated agreement 

• Matriculated agreement  

• Facilitated agreement 

• Dean of Academic Affairs 

• Faculty 

• Financial 
Resources  
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Goal 2.2   To enhance recruitment strategies and initiatives to increase student enrollment and diversity. 

 

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.2.1   Facilitate and increase enrollment of:   

a. Local high school students 
b. Returning students 
c. Local workforce 
d. FSM and RMI 

 

a. High School Visits 
 

b. Campus Awareness 
 
c. Media Blitz 
 
d. Direct Mailing 
 
e. Community Awareness/ Participation 
 
f. Off-Island Recruitment 
 
g. PCC Alumni volunteers to help recruit 

new students from FSM and RMI 
 
h. Offer travel grants 
 
i. Tuition waiver for employees and their 

dependents (PRRM 10.2.3) 

• Increased enrollment 
annually:  
❖ High school students 
❖ Returning students 
❖ Local Workforce  
❖ FSM and RMI 

• Recruitment Team • Financial 
resources 

2.2.2 Recruit student participants of Upward 
Bound (UB), Upward Bound Math and 
Science (UBMS), and Educational 
Talent Search (ETS) Program graduates 

a. As stipulated in the programs’ plans of 
operation  

• College Placement • Recruitment Team 

• Upward Bound 

• Upward Bound Math and Science 

• Educational Talent Search  

• Financial 
resources 

2.2.3   Recruit and enroll prospective students 
from the Adult High School (AHS) 
College Preparatory Program 

a. Recruit Adult High School graduates • Enroll Adult High School 
graduates 

• Recruitment Team  

• Director of Adult High School 

• Financial 
resources 

 
 



  

15 
 

Goal 2.3  PCC will retain at least 60% of students from term to term and year to year (ISSA 2).  

 

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.3.1   Continue hosting Day Care Center to 

benefit PCC students  
 

a. Maintain a collaborative agreement with 
PCAA and MHHS 

• On-campus Day Care Center 
for students in need 
 

• Academic Affairs 

• PCAA 

• MHHS 

• Financial 
resources 

 

2.3.2    Increase success rate at the course, 
certificate, and degree level by 
enhancing intervention strategies to 
foster and ensure inclusion and 
equitable access to student support 
services 

a. Counseling 
 

b. Advising 
 
c. Tutoring  
 
d. SS100 Course 
 
e. Academic Probation Sessions 
 
f. Referrals from instructors 
 
g. Student Progress Report (SPR) 
 
h. Dialogue between faculty and counselors 
 
i. Assess enrolled Individualized 

Educational Plans (IEP) 
 
j. Follow-up phone calls to continuing 

students 

• Increased passing rate at the 
course level  
 

• Increased graduation rate for 
certificate and degree 
programs  

 

• Reduced number of academic 
probations 

 

•  Reduced financial aid 
warning 

 

• Increased retention rate from 
year to year  

• Faculty 

• Counselors 

• Dean of Academic Affairs 

• Dean of Students 

• Director of Student Life 

• Director, Office of Financial Aid 

• Director of Learning Resource Center 
(LRC) 

• Institutional Researcher 

• Financial 
resources 
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Goal 2.4  PCC will ensure that Learning Support Services are sufficient to support instructional programs. 

 

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.4.1    Continue to support the Learning 

Resource Center and Academic Tutoring 
Center services 

a. Secure funding (write a proposal) to 
support the program 
 

b. Administrative services 
 
c. Provide office space and facility needs 
 
d. Support sufficient personnel, needed 

equipment, and instructional materials 

• Adequately funded student 
support services 

 

• Adequate learning support 
services to support 
instructional programs 

• Dean of Students 

• Dean of Academic Affairs 

• Director of Learning Resource Center 

• Financial 
resources 

• Academic 
resources 

 

Goal 2.5  PCC will help students transfer to a four-year college. 
  

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.5.1    Increase the transfer rate of PCC 

graduates 
a. Provide transfer workshops to 

graduating students 
 

b. Assist with financial aid, scholarship, 
and loan application processes to four-
year colleges/universities 

• Increased number of PCC 
graduates accepted into four-
year colleges/universities 

• Dean of Students 

• Director of Student Life 

• Director of Learning Resource Center  

• Financial 
resources  
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Goal 2.6    PCC continues to strengthen programs and services in the area of student support services.  

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.6.1    Use Service Area Outcomes (SAO) 

assessment results to maintain or make 
improvements to student support services 

 

a. Communicate results with 
responsible personnel 
 

b. Conduct a regular Service Staff 
Satisfaction Survey at the end of the 
spring semester 

• 90% of students are satisfied with 
the Student Support Services 
 

• 90% of Student Services staff 
surveyed are satisfied with the 
service area each year 

• Dean of Students 

• Student Support Unit Directors 

• Institutional Researcher 

• Financial 
resources  

2.6.2    Support a diverse student population through 
continued outreach efforts, programs, and 
College events/activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Assist students in creating student 
clubs 
 

b. Support students with state 
organizations (e.g., nomination, 
elections, induction, swearing-in 
ceremonies, and activities) 

 
c. Plan and conduct activities for 

dormitory residents through retreats 
and the Tuesday Night Program 

 
d. Encourage and support diverse 

student participation in sports 
activities as well as campus 
activities 

 
e. Ensure that students are familiar 

with LRC tutoring and counseling 
services through New Student 
Orientation 

 
f. Assist Associated Students of Palau 

Community College (ASPCC) 
activities 

 
g. Conduct regular student recruitment  

• Maintained or increased the 
number of college activities that 
support diversity and students 
accessing support services 
 

• Increased participation of a diverse 
student population  

• Dean of Students 

• Director of Student Life 

• Director of Learning Resource 
Center 

• Associated Students of Palau 
Community College (ASPCC) 

• Recruitment Team 

• Financial 
resources 

2.6.3    Provide comprehensive counseling, 
academic advising, and career counseling 
services to students 

  
 

a. Assess incoming student 
Individualized Educational Plans 
(IEP) 
 

b. Assess continuing student needs 

• Increased passing rate at course 
level, persistence/retention rate, 
graduation rate, and students 
graduating within the expected time 
frame  

• Director of Student Life 

• Director of Learning Resource 
Center 

• Academic advisors 

• Career and Transfer Counselor 

• Financial 
resources  
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c. Advise and counsel students  
 
d. Conduct career counseling, Career 

and Transfer Workshops, and 
Jobsite Visits 

 

• Decreased number of students on 
Academic/Financial Aid probation 

• Institutional Researcher 

 

Goal 2.7    The PCC Library will continue to support student success by providing equitable library services and accessibility to relevant resource 

materials that support students’ needs.  

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.7.1    Maintain a variety of relevant and accessible 

library resource materials  
a. Select and procure relevant print 

and non-print resources that support 
College programs 
 

b. Manage collections to ensure the 
relevancy and currency of resources 

 
c. Continue to expand the Micronesia-

Pacific (Micro-P) Collection 
 
d. Comply with copyright laws, digitize 

selected Micro-P materials  

• Updated library collections  
 

• Provided accessibility to a variety 
of relevant resources 

 

• Preserved selected Micro-P 
resources through digitization 

• Director of Library Services 

• Library staff 

• Financial 
resources 

2.7.2    Update the library webpage to reflect current 
library services and provide access to 
relevant online resources 

a. Conduct training for web page 
development 
 

b. Add useful library links to the library 
webpage: online service “Ask a 
Library Staff,” keyword search box 
for PCC Library online catalog, and 
EBSCO online database link 

 
c. Add a link to PCC Online LMS 
 
d. Review and update the library 

webpage once a year or as 
necessary 

• By 2029, the library webpage has 
been updated to include the new 
webpage features 

• Library staff 

• College Computer Technicians 

• Financial 
resources 
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Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.7.3    Provide and enhance library services and 

programs to support student needs 
 

a. Conduct library instruction upon 
request 
 

b. Provide library services and 
programs 

 
c. Use SAO and SLO assessment 

results, including library survey 
results, as a basis for enhancement 
of library services and programs 

 
d. Use the ACRL Framework for 

Information Literacy for Higher 
Education (see Appendix E) as a 
guide for enhancing and developing 
services and programs 

 
e. Update the Library Procedures 

Manual regularly 
 
f. Support staff participation in 

professional development 
opportunities 

 
g. Have library personnel possess at 

least an Associate degree in Library 
and Information Services or related 
programs 

 
h. Have the library be managed by a 

librarian holding appropriate 
credentials in Library Science 
degree (minimum qualification is a 
bachelor’s degree in Library 
Science) from an American Library 
Association’s (ALA) accredited 
institution 

• Make the Library Procedures 
Manual an official document of the 
College 
 

• 90% of students who received the 
library instruction through SS100 
are familiar with the available 
library services and resources  

 
• Maintained and enhanced library 

services and programs so they 
continue to be relevant and 
equitable to meet students’ needs 

 
• Skilled library staff ensures ideal 

services and improved delivery of 
library services to students 

 
• Identified clear mission statement, 

division goals, and library 
procedures to meet service area 
outcomes 

• Director of Library Services 

• Library staff 

• Institutional Researcher 

• Financial 
resources  
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Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.7.4    Provide access to computers to support 

student needs 
a. Maintain computers at the Library 

Computer Lab 
 

b. Follow the technology replacement 
cycle as outlined in TRC’s 
Technology Plan for library 
computers and equipment 

 
c. Support staff participation in relevant 

technology training 

• Available computers for student 
use with accessibility to current, 
relevant, and a variety of 
information resources 
 

• Followed TRC Technology Plan in 
keeping computers and equipment 
up to date 

• Director of Library Services  
• Library staff 

• Financial 
resources 
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Goal 2.8  PCC will ensure the continuity of non-credit programs through Continuing Education to accommodate the needs of students and the 

community. 

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.8.1    Develop learning outcomes (LOs) for 

Continuing Education (CE), Professional 
Development, and Compensatory 
Education offerings 

a. Develop learning outcomes based on the 
requested training needs  
 

b. Indicate learning outcomes in all course 
outlines, syllabus, and assessment reports for 
every course conducted 

 
c. Use course evaluation results to make 

recommendations for course improvement 

• All CE courses clearly identify 
learning outcomes 
 

• Clear criteria, including learning 
outcomes and assessments, are 
outlined for each CE Certificate 

• Dean of Continuing 
Education 

• Course Instructors 

• Financial 
resources 

2.8.2    Implement articulation of CE to Credit 
for advancement 

a. Seek guidance and approval from ACCJC for 
the articulation of CE to Credit 
 

b. Align eligible CE courses with PCC Certificate 
courses 

 
c. Develop a fast-track schedule for eligible CE 

course 

• Transferable CE course offerings to 
Academic credits 

• PCC President 

• Dean of Continuing 
Education 

• Dean of Academic Affairs 

• Financial 
resources 

2.8.3    Conduct state visits to assess 
community training needs and 
disseminate information relevant to 
training opportunities 

 
 
 
 
 

a. Contact individual state government offices to 
set up a recruitment and training plan 
 

b. Develop a recruitment and training plan to 
address the needs of each interested state 

 
c. Prepare a calendar of state visits 
 
d. Disseminate application forms and assist 

interested applicants 

• The communities are informed and 
familiarized with the CE program 
offerings 
 

• Training needs are identified and 
CE will respond to the identified 
needs 

• Dean of Continuing 
Education 

• Director of Adult High School 

• Transportation 

• Facilities 

• Financial 
resources 

2.8.4    Develop a working relationship with 
government agencies, private sectors, 
and non-profit organizations to assess 
training needs and establish program 
sponsorship 

 
 
 
  

a. Solicit support from government and private 
enterprises to sponsor training programs 
 

b. Create a schedule of course offerings for 
interested government agencies, private 
sectors, and non-profit organizations 

• CE certificate program offerings 
align with the needs of government 
agencies, private sectors, and non-
profit organizations 
 

• Mutually beneficial partnerships 
with agencies and private 
businesses result in sponsorships 
for programs offered through the 
CE 

• Dean of Continuing 
Education 

• Financial 
resources 
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Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.8.5    Provide fast-track trainings or non-credit 

courses on the basics of teaching skills 
to support in-service training of teachers 

a. Work closely with the Ministry of Education as 
well as private schools in Palau to identify 
teachers who need the training 
 

b. Schedule and conduct the training 
 
c. Develop content-specific course learning 

outcomes for each course offering 

• Fast-Track courses offered in: 
- Introduction to Teaching 
- Classroom Management 
- Teaching Methodologies/ 

Strategies 
- Assessment and Evaluation 
- Lesson Planning and 

Presentation 

• Dean of Continuing 
Education  

• Instructors 

• Financial 
resources 

2.8.6    Develop learning outcomes for the Non-
Instrumental Navigation and Sea-Faring 
class 

 
 

a. Work with Master Navigator to develop learning 
outcomes for the courses 
 

b. Assess and use assessment results to make 
recommendations for improvement if needed 

• Certificate for all levels of the Non-
Instrumental Navigation and Sea-
Faring class 

• Dean of CE and Course 
Instructor 

• Micronesian Voyaging 
Society (MVS) and 
Traditional Navigation 
Society in Yap 

• Master Navigator 

• Financial 
resources 
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Goal 2.9  PCC will ensure that all other Community-Based Programs are accessible and offered throughout Palau.  

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.9.1    Implement and continue the 

Maintenance Assistance Program 
(MAP) to the extent that external funding 
is available 

 
 
 
 

a. Secure funding for continued funding of MAP 
training programs 
 

b. Work with the Pacific Power Association (PPA) 
to support training programs  

• Certificated Programs in: 
- Water/Waste Water Pump 

Training 
- Bus Maintenance Training 
- Air Conditioning Training 
- CIP inspector’s Training  
- Compact Road Maintenance 

Training 
- Building Maintenance 
- Power Plant Operation 

Training 
- Pacific Lineman Training 

• Dean of Continuing 
Education 

• Financial 
Resources 

 
Goal 2.10  PCC will strengthen and diversify its partnerships with external agencies to help with the achievement of its mission and goals.  

Objective Procedure/Activity Deliverables/Outcome People Responsible Resources   

2.10.1  Maintain formal partnership agreements 
with external agencies to support the 
needs of students and the community 

a. Create and document working Memorandum of 
Understanding (MOU) or Memorandum of 
Agreement (MOA) 
 

b. Recruit and enroll students who are already in 
service 

 
c. Collaborate with involved external agencies to 

accommodate in-service students 
 
d. Maintain a working relationship with Palau 

Community Action Agency (PCAA) to continue 
providing childcare services for PCC students 

• Documented MOUs or MOAs 
 

• Provided support to help external 
agencies, students, and the 
community 

• PCC President 

• Vice President of 
Administration and Finance 

• Dean of Academic Affairs 

• Dean of Continuing 
Education 

• Financial 
resources 
 



  

24 
 

Objective Procedure/Activity Deliverables/Outcome People Responsible Resources   

2.10.2 Provide online learning opportunities 
through partnerships with other degree-
granting institutions 

 
 
 
 
 
 
 
 
 
 
 
 
 

a. Create and document working MOUs or MOAs 
 

b. Collaborate with the identified universities and 
institutions to determine the feasibility of 
offering four-year degree programs at PCC  

 
c. Establish partnerships with other institutions to 

provide bachelor’s, master’s, and doctorate 
degree programs through blended mode of 
learning 

 
d. Secure funding to support the programs and 

students 
 
e. Provide academic facilities to accommodate 

students and support teaching 

• Documented MOUs or MOAs 
 

• Provided students with 
opportunities to pursue higher 
education beyond a two-year 
college degree 
 

• Improved or expanded academic 
facilities to support learning and 
teaching 

• PCC President 

• Vice President of 
Administration and Finance 

• Dean of Academic Affairs 

• Dean of Continuing 
Education 

• Financial 
resources 

 

2.10.3  Establish and maintain course 
articulation agreements with other 
institutions of higher education    

a. Adhere to the Pohnpei Accord articulation 
agreement 
 

b. Establish and maintain articulation agreements 
with other institutions of higher education 

• Updated MOUs and MOAs 
 

• Compliance with the Pohnpei 
Accord articulation agreement 

• PCC President 

• Dean of Academic Affairs 

• Faculty 

• Financial 
Resources 

2.10.4  Maintain Memorandum of 
Understanding with Penn Foster Career 
School (formerly known as Thompson 
Education Direct) 

a. Revisit and update MOU • Delivery of Certificated Programs 
as stipulated on the PCC website 
under Special Programs. 

• Academic Affairs • Collaborating 
Agencies 
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Extracted from an approved plan of work from CRE 

Goal 2.11   The Cooperative Research and Extension Division will collaborate with partners and clients to generate, develop, and disseminate practical, relevant, and 
sustainable technologies and knowledge in agriculture, environment, food and human sciences to benefit the people of Palau. 

Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.11.1    Promote Small Island Agriculture 

System that addresses sustainable 
plant and animal production 

Horticulture/Crop Production: 
a. Taro Production 
b. Evaluation of Cassava 
c. Evaluation of Sweet Potato 
d. Banana Production 
e. Root Crop Germplasm Collection 
f. Tissue Culture of Taro Varieties and salt 

water resistant taro varieties 
g. Orchard Nursery and field development-

map and management 
h. Passiflora sp. Trials 
i. Vanilla orchid trials 
j. Integrated Agroforestry/Livestock 
k. Mutation Breeding for important economic 

plant varieties-yield and strength selection 
l. Animal Husbandry 

• Improved agriculture production 
system, food security, and quality of 
life. 
 

• Increased locally produced food, 
family income, and sustainable 
development. 

• Researchers 

• Research Assistant 

• Field Assistant 

• Hatch 
Funds/Allocated 
resources 

• Human 
resources 

2.11.2   Promote Integrated Pest Management 
(IPM) 

Biological Control: 
a. Cassava Spider Mite 
b. Taro Leafhopper 
c. Siam Weed 
d. Taro Aphid 
e. Mimosa 
f. Mikania 
g. Sweet Potato Weevil 
h. IPM Best Management Practice 
i. Pesticides Applicators Training 
j. CRB mapping, physical, and biocontrol 

• Improved crop yield 
 

• Reduced dependency on chemicals 
 

• Increased family income 
 

• Protect the environment 

• Extension Specialist 

• Extension Agents  

• Smith Lever 
Funds/Allocated 
resources 

• Human 
resources 
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Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.11.3    Promote the development of the 

aquaculture industry 
Develop hatchery protocol for seed production 
of: 

a. Rabbit Fish 
b. Grouper 
c. Milk Fish 
d. Mullet 
e. Shrimp 
f. Trochus 
g. Mangrove Crab 
h. Stichopus 
i. Live feed production 

• Improved production system 
 

• Protection of the environment 
 

• Improve the economy 

• Researchers 

• Research Assistant 

• Staff 

• Hatch 
Funds/Allocated 
resources 

• Human 
resources 

2.11.4    Disseminate research findings to the 
communities 

a. Publications 
 

b. Marketing 
 
c. Training 
 
d. Workshops/Classes 
 
e. Community outreach 

• Informed population of new 
knowledge and research findings 

• Extension Specialist 

• Extension Agents 

• Staff 

• Smith Lever 
Funds/Allocated 
resources 

• Human 
resources 

2.11.5    Support the development of tissue 
culture technology 

a. Develop a protocol for tissue culture technique 
 

b. Mass propagation of tissue-cultured plants 
 
c. Distribution of plants  

• Improved tissue culture techniques 
 

• Pest and disease-free planting 
materials 

 

• Increased farm produce 

• Researcher 

• Tissue Culture Technician 

• Staff 

• Hatch 
Funds/Allocated 
resources 

• Human 
resources 

2.11.6    Promote the development of value-
added/new product  

a. Development of new products: 

• Flour  

• Pastries 

• Ice Cream 

• Pasta 
 

b. Improve product shelf life 
 
c. Improve marketability 

• Reduced dependencies on foreign 
imports. 
 

• Increased consumption of locally 
produced food 

 

• Improve the economy 

• Food Technologist 

• Staff 

• Hatch Funds/ 
Allocated 
resources 

• Human 
resources 

2.11.7    Support the promotion of food safety 
and nutrition 

Conduct food nutrition and food safety classes • Increased knowledge and 
awareness of food safety and 
nutrition 

• Extension Agent 

• Staff 

• Smith Lever 
Funds/Allocated 
resources 

• Human 
resources 
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Objective Procedure/Activity Deliverables/Outcome People Responsible 
Needed 

Resources 
2.11.8    Promote youth development of 

environmental awareness 
a. Courses in life skills 

 
b. Marine Science Program 
 
c. Water Quality Management and Awareness 
 
d. Dry Litter Implementation and Management 

Awareness 
 
e. School Outreach Program 
 
f. Geospatial Zoning of Agri/Aqua, Soil 

properties, and Ecology 

• Increased knowledge and 
awareness of the environment 
 

• Increased student interest in 
science-related fields 

• Extension Agent 

• Staff 

• Smith Lever 
Funds/Allocated 
resources 

2.11.9    Work to identify locally grown plants 
and crops as bio-fuel sources 

Conduct bio-fuel research • Identified plants and crops as bio-
fuel sources 

• Researcher • Hatch 
Funds/Allocated 
resources 

2.11.10  Have the College Research and 
Development Station to serve as a 
repository for local root crops 

a. Collect and maintain all varieties of root crops 
 

b. Preserve varieties of root crops using tissue 
culture techniques 

• Maintained and preserved Palau’s 
endemic root crop resources 

• Researchers 

• Extension Agents 

• Staff 

• Hatch 
Funds/Allocated 
resources 

• Human 
resources 
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STRATEGIC DIRECTION 3 

 

 

RESOURCES 

 
 
PCC will diversify and increase resources to provide quality programs and 

services, facilities, technology, and human resources to support its vision, 

mission, and goals.  PCC will be prudent in the allocation of its resources.   
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Goal 3.1 Financial Resources - PCC will secure and allocate financial resources to support operations and activities. 

 

Objective 
Procedure 

/Activity 
Deliverables/Outcome 

People 

Responsible 

Needed 

Resources 
3.1.1 Secure enough funding to support the 
annual operation of the College 

 
 
 

 
 

a. Secure, at minimum, a level annual 
funding/appropriation from ROP 
government 
 

b. Insure and maintain insurance for 
all college facilities 

 
c. Increase revenue through 

increased tuition and fees  
 
d. Maximize auxiliary services to 

increase revenue 
 
e. Collect outstanding student 

accounts 
 
f. Obtain Indirect Cost Agreement 

with federal programs 
 
g. Settle $60K+ outstanding 

balances/accounts from the 2005 
Mini-games 

 
h. Settle $32K+ outstanding 

balances/accounts from MOE 
 
i. Seek additional  

federal/non-federal 
funding 

• College receives, at minimum, a level 
annual funding/appropriation from ROP 
government 
 

• College facilities in Koror are insured 
 

• Revenues increased due to increase in 
tuition and fees, auxiliary services, and 
collection of outstanding student 
accounts 

 

• Indirect Cost Agreement with federal 
programs successfully negotiated 

 

• Collect outstanding balances from 2005 
Mini-games and MOE 

 

• Additional federal and non-federal 
sources of funding secured  

• Board of Trustees 

• PCC President 

• Executive Committee 

• Financial 
resources 
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Objective 
Procedure 

/Activity 
Deliverables/Outcome 

People 

Responsible 

Needed 

Resources 
3.1.2  Through 2039, seek to generate and 
utilize effective use of resources to 
increase the PCC Endowment Fund toward 
its ultimate goal of $30 million. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

a. Continue to implement the 
Endowment Fund Investment Policy 
Statement 
 

b. Increase PCC, NGO, and 
Government bi-weekly allotments 

 
c. Conduct annual fundraising- 

Thanksgiving (i.e. business 
partnerships, organizations, etc.) 

 
d. Implement other fundraising 

activities/options 
 
e. Support Special Legislation, Statutes 
 
f. Solicit US-based institutional 

donations through 501 (c3) status-
establish 501(c3) 

 
g. Bequeath Estates (plan) to 

Endowment 
 
h. Continue to invest 10% of PCC 

Bookstore proceeds in the PCC 
Endowment Fund. 

 
i. Solicit support from College alumni 

• Increased bi-weekly 
contributions  

 

• Annual endowment  
Fundraising 

 

• Passage of 
legislation appropriating funds toward 
Endowment Fund 
 

• Designated 501(c3) secured 
 

• Expanded and/or privatized PCC  
Bookstore/Snack Shop 
 

 
 
  

• Board of Trustees 

• PCC President 

• Executive Committee 

• Development Office 

• Financial 
resources 
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Goal 3.2 Facilities & Equipment - PCC will improve a system of acquisition and management of property, facilities, and depreciable assets 

such as vehicles, information technology, and major equipment.   

    

Objective 
Procedure 

/Activity 
Deliverables/Outcome 

People 

Responsible 

Needed 

Resources 
3.2.1 Through 2039, provide adequate, 
safe, and accessible facilities to meet the 
needs of a learning-centered institution 
ensuring equity and inclusion. 
 
 

a. Plan, build, renovate, and 
maintain adequate 
number of classrooms to 
meet student needs. 

 
b. Plan, build, renovate, and 

maintain adequate 
number of offices to 
support programs and 
services. 

 
c. Plan and build new 

facilities to meet 
emerging needs of the 
College. 

 

• New academic building (Science/IT and general 
classrooms) 
 

• New one-million-gallon water tank at Koror campus 
 

• Two-story building to be situated between Sebus 
and Smuuch 

 

• Functional baseball/softball field along coral reef 
highway 

 

• Functional PCC wharf with floating dock and bigger 
ramp 
 

• As-built drawings prepared and filed for all PCC 
buildings 

 

• Fenced PCC campus for security 
Purposes 

 

• Installed and monitored security cameras around 
campus 
 

• PCC Rock Island (Metukerikull)  
 

• Construct Assembly Hall 2.0 

• Board of Trustees 

• PCC President 

• Executive Committee  

• Physical Plant 
 

• Financial 
resources 

 3.2.2 Continue to maintain existing 
maintenance working plan matrices to keep 
track of projects and accomplishments, to 

a. Continue to conduct 
weekly campus walk-

• Established to-do lists 
 

• Completed work order requests 

• Board of Trustees 

• PCC President 

• Executive Committee 

• Financial 
resources  
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Objective 
Procedure 

/Activity 
Deliverables/Outcome 

People 

Responsible 

Needed 

Resources 
assist in identifying areas of improvement, 
and to ensure safety and quality. 
 

throughs and establish to-
do lists 

 
b. Continue to perform 

services requested 
through work orders 

 
c. Continue to utilize log 

sheets/forms for services, 
such as AC repair, vehicle 
maintenance, and building 
inspection 

 
d. Implement approved 

action plans or 
recommendations stated 
in program reviews 

 

• Recorded services provided to keep track of projects  
 

• Implemented approved program review action plans 
and recommendations 

 
 
 

• Physical Plant 

3.2.3 Continue to maintain a complete and 
accurate inventory of equipment/facilities 

 
 
 
 
 
 

a. Conduct inventory with 
Serial Numbers 
- Facilities 
- Cars 
- Cooling/Air-

conditioning 
- Computers, etc. 

• Straight-line depreciation method and disposal of old 
equipment 
 

 

• Vice President of 
Administration and 
Finance 

• Physical Plant 
Division 

• Finance Division 

• Executive Committee 

• Financial 
resources 

3.2.4 Dispose equipment and hazardous 
waste properly (Collaborate with Strategic 
Approach to International Chemical 
Management (SAICM)) 
 

a. Dispose waste in 
accordance to policies and 
procedures from 
appropriate agencies. 

• Safe disposal of equipment and hazardous waste to 
ensure a safe learning environment. 

• Physical Plant 

• Executive Committee 

• Financial 
resources 
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Goal 3.3 Technology Resources – PCC will provide a framework to carry out technology enhancements through careful planning, 

systematic organization, and coordinated implementation to support and promote the mission of the College.  

(See Appendix C – Technology Plan)  
 

Objective 
Procedure 

/Activity 
Deliverables/Outcome 

People 

Responsible 

Needed 

Resources 
See Appendix C for the Palau Community 
College Technology Plan 
 

Refer to Technology Plan Refer to Technology Plan Refer to Technology 
Plan 

Refer to 
Technology 
Plan 

 

Goal 3.4  Human Resources – PCC will recruit, hire, promote, and retain a diverse and qualified workforce needed to achieve  

     institutional priorities. 

 

Objective 
Procedure 

/Activity 
Deliverables/Outcome People Responsible 

Needed 

Resources 
3.4.1  Recruit and maintain diverse, 

qualified, and appropriately 
credentialed personnel. 

  
 
 

a. Publicly advertise all 
vacancies 

 
b. Review, select, and 

recommend/hire personnel 
 

c. Offer adequate 
compensation and benefits 
package 

• Diverse, qualified, and credentialed 
personnel 

 
 

• Office of the President 

• Human Resources Division (HRD) 

• Division/Department Heads 
 

• Financial 
Resources 

3.4.2  Periodically update the Personnel 
Rules and Regulations Manual (PRRM) 

a. Review PRRM every four 
years 

• Updated Personnel Rules & Regulations  
 
 

• Board of Trustees 

• Office of the President 

• Policy Review Committee (PRC) 

• Financial 
Resources 
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Objective 
Procedure 

/Activity 
Deliverables/Outcome People Responsible 

Needed 

Resources 
3.4.3  Improve and expand ongoing staff 

and faculty development programs 
 
 
 
 
 
 

a. Offer professional  
    development opportunities 

    
b. Evaluate Non-US graduate 

credentials through World 
Education Services (WES) 

• Faculty and staff attend trainings (i.e. in-
house trainings, on-island trainings, etc.) 
 

• Associates, Baccalaureate and Master 
degrees offered on site 

 

• Authenticated credentials (US 
equivalency) of Non-US graduate 
employees  

• Human Resources Division (HRD) 

• Division/Department Heads 
 

• Financial 
Resources 

3.4.4  Periodically review the performance 
appraisal and evaluation process 

a. Beginning 2025, HRD will 
assess and update the 
performance evaluation 
instrument 

 
   *Subsequent assessments 

will be done by the PRC 
when it convenes to review 
the PRRM following their 
established review schedule 

 
b. Establish an ad-hoc 

committee to plan and 
implement procedures to 
assess performance 
evaluation process  

 
 

• Improved performance appraisal and 
evaluation instrument  
 

• Improved evaluation process  

• Office of the President 

• Human Resources Division  

• Policy Review Committee 
 

 

3.4.5. Review, propose and establish 
benefits for faculty and staff 

a. Salary increment 
b. Life insurance  
c. Employee recognition 
d. Retirement package 

a. Secure funding to support 
college salary adjustment 
initiatives 
 

• Established benefits 

 

• Office of the President 

• Human Resources Division 

• Administration and Finance 
Department 
 

• Financial 
Resources 
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Objective 
Procedure 

/Activity 
Deliverables/Outcome People Responsible 

Needed 

Resources 
e. Dental and eye insurance 
f. Badek (contribution) 

 
 

b. Initiate dialog to re-offer 
group life insurance for 
employees 

 
c. Implement established 

employee recognition 
program in the PRRM 

 
d. Continue to implement 

retirement package 
program in the PRRM 

 
e. Initiate dialog to offer 

dental and eye coverage in 
the current health 
insurance benefit package 

 
f. Establish a more efficient 

badek collection process 

3.4.6  Develop a succession plan 
 
 
 
  
 
 
 

a. Identify positions that would 
require succession plan 

 
b. Assess position 

requirements for succession 
planning 

 
c. Announce vacancy and hire 

successor at least 6 months 
before the end of the term 
of the current position 
holder.  

• Succession plan in place 

 

• Office of the President 

• Human Resources Division 

• Division/Department Heads 
 

• Financial 
Resources 

 

 



  

36 
 

Goal 3.5  PCC is committed to protect its human resources and safeguard its physical resources. It will develop a systematic  

    approach of emergency preparedness to facilitate current responsive and recovery measures to address health, safety, and    

    emerging environmental threats, including, but not limited to, terrorism, natural disasters, and pandemic situations in order to  

   ensure a safe and secure learning and working environment for college faculty, staff, students, and community members. 

(See Appendix D – Emergency Procedures Manual)  

 

Objective 
Procedure 

/Activity 
Deliverables/Outcome People Responsible 

Needed 

Resources 
3.5.1  Protect the well-being of students and 
faculty and staff through an intensive awareness 
campaign of emergency preparedness  

a. Periodically review 
current Emergency 
Procedures Manual 
(EPM) 
 

b. Educate the college 
community of the EPM 
through the following 
but not limited to: 
- Conduct a systematic 

process of orienting 
students, faculty and 
staff 

- Create and post 
emergency 
procedures 
infographics 

- Create and post 
campus map showing 
safe areas 

- Create and 
disseminate 
emergency quick 
guide 

 

• Updated Emergency Procedures Manual 
 

• Well-informed college community 
 
 

• Campus Emergency and Safety 
Committee 

• Executive Committee  
 

• Financial 
resources 
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Objective 
Procedure 

/Activity 
Deliverables/Outcome People Responsible 

Needed 

Resources 
c. Attend emergency 

preparedness 
trainings/workshops  
 

d. Actively participate in 
National Emergency 
Committee meetings 
and activities 

3.5.2  Establish effective college-wide system of 
communication in emergency situations 

a. Continue to assess 
and improve campus 
emergency 
communication 
systems  

 
b. Secure funding to 

procure college-wide 
emergency 
communication 
systems such as: 
- Ultra High Frequency 
(UHF) / Very High 
Frequency (VHF) or 
similar equipment 
- Upgrade telephone / 
intercom system 
- Establish campus 
alarm system 
- Establish public 
address system / voice 
messaging system 
-Establish regular 
practice drills 

• Improved system of communication  • Office of the President 

• Administration and Finance 
Department 

• Campus Emergency and Safety 
Committee 

 
 

• Financial 
resources 
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STRATEGIC DIRECTION 4 

 

 

GOVERNANCE AND INSTITUTIONAL 

CULTURE 

 
 
The institutional culture of PCC will be one that embraces planned changes 

to continually improve and link the mission and vision in guaranteeing 

quality and excellence.   
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Goal 4.1  The leadership and governance of PCC will continue to be transparent and collaborative in order to foster a positive institutional culture 

that instills confidence and trust.    

 

Objective 
Procedure 

Activity 
Deliverables/Outcome People Responsible 

Needed 

Resources 
4.1.1  The college leadership and governance 

continue to contribute to the institution’s 
culture of excellence through improved 
Board effectiveness and as mandated in 
RPPL 4-2  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Continue to implement a 
comprehensive orientation 
program for new board 
members, including the budget, 
capital projects, outcome/quality 
reports (accreditation, annual, 
audit, Fact Book), Protocol 
Manual, policies and procedures 
manuals, General Catalog 

 
b. The Board annually assesses its 

membership and recommends 
necessary legislative actions  

 
 
 
c. Develop and publish CEOs 

search and selection process 
 
 
 
 
d. The Board continues to conduct 

regular evaluations for all Board 
members, including analysis, 
interpretation, and use in 
professional development growth 

 
 
e. The Board continues to attend 

ACCT-sanctioned and ACCJC-
sponsored trainings 

 
 
f. The Board schedules and hold its 

annual retreat no later than June 

• Orientation program and procedures 
adopted and published in Board Protocol 
Manual 

• Annual attendance of Boardmanship 
Training 

• Attend ACCT meeting 
 
 
 

• A prospective board member is 
recommended to the ROP President when 
a board seat becomes vacant 

 

• Search and selection process developed 
and adopted 

• Process published in Protocol Manual 
 
 
 

• Annual evaluation completed, analyzed, 
and interpreted 

• Professional development programs 
identified/implemented 

 
 
 

 

• Renewal of Membership    

• Attendance in 
   trainings 

 

 
 

• Board Calendar 

• Retreat records of meetings  

• Support organizational strength and team 
leverage 

• Protocol Manual reviewed and revisions 
made. 

• Board members 

• PCC President 

• Vice President of 
Administration and 
Finance 

• Institutional Researcher 
 

• Financial 
resources 



  

41 
 

of each year.  The retreats will 
include key college staff 

 
g. The Board continually assesses, 

the effectiveness of its policies 
and procedure every three years 

4.1.2 Continue to engage in decision-making 
structures and processes as stipulated under 
RPPL 4-2 

 
 

a. Regularly review the current 
decision-making structure and 
processes (Organizational chart 
depicting the current 
administrative structure; 
President’s Cabinet; 
informative/consultative steps in 
decision-making process) 

• Updated policies and publications 
 

• Updated Organizational Chart 
 

• Board of Trustees (BOT) 
standing committees 
with Ad hoc members 

• Board of Trustees (BOT) 

• Office of President 
 

• Financial 
Resources 

4.1.3. Utilize, assess, and enhance clearly defined 
communication channels and methods in 
which instructions, ideas, and concerns are 
openly communicated throughout the 
institution and the community to ensure 
inclusion and equity 

 
 

a. Regularly review and update 
major College publications  
 

• Updated the General Catalog, 
Administrative Procedures Manual, 
Technology Plan, Personnel Rules and 
Regulations Manual, and Emergency 
Operations Plan that allow meaningful and 
informative communications at and 
between all levels, including upward and 
downward, and feedback system 

• Task Force – appointed 
by the President 

• Director of Development 
Office 

• Financial 
Resources 

 

4.1.4 Regularly and effectively communicate the 
values and expectations regarding ethics, 
equity, social responsibility, and community 
involvement 

 
 
 
 
 

a. Continue to implement an 
orientation program to every new 
staff member of the College 

 
b. Regularly evaluate the 

effectiveness of the program, 
starting in 2025 

• Every new personnel will receive a packet 
that includes the College’s mission and 
vision statements, the ten unifying 
principles, institutional learning outcomes, 
code of ethics, and the sexual harassment 
policy 

 

• Starting in 2025, assessment results are 
available and used in decision-making 

• Director of Human 
Resources  

• Institutional Researcher 

 

 

 

 

 

 

 

 

 

 



  

42 
 

Goal 4.2 PCC will strengthen its effort to instill a sense of common purpose among its employees of diverse backgrounds, values, and 

experiences. 

 

Objective 
Procedure 

/Activity 
Deliverables/Outcome People Responsible 

Needed 

Resources 
4.2.1 Continue to communicate effectively the 

Mission, Vision, Values, Institutional Learning 
Outcomes, Strategic Directions, and 
Institution-Set Standards for Student 
Achievement to the college community 

 
 
 
 
 

a. Continue to print flyers, posters, 
and banners to be displayed in 
all offices and other strategic 
locations throughout the campus 
and on the College website 

 
 
b. Review Mission and Vision 

statements on a five-year cycle 
for currency and relevancy 

• Continuous reaffirmation of shared college 
identity 

• Mission, Vision, Values, Institutional 
Learning Outcomes and Strategic 
Directions are accessible online 

 

• Reaffirmed Mission and Vision 

• Office of the President 
(Development Office) 

• Ad Hoc Committee/Task 
Force  

• Financial 
resources 

4.2.2  Develop and improve activities that foster 
institutional culture and inclusion to instill a 
sense of belonging and promote school spirit. 

 

Continue to plan and implement 
activities among staff and students, 
such as but not limited to the 
following:   
 

a. School song 
b. Mesekiu night 
c. Charter Day 
d. Endowment Fundraising 
e. Convocation 
f. End of Year Get together 
g. Holiday luncheon 
h. Service recognition system 

(PCC logo Pin, Retirement 
package) 

i. Recreational Activities 
(Utilization of Mesekiu Gym) 

• Increased sense of belonging and 
inclusion achieved as reflected in 
assessment results 

 
 

 
    

 

• Office of the President 

• Administration and 
Finance 

• Education and Training 

• Cooperative Research 
Extension 

• Board of Trustees 
 
 
 

• Financial 
Resources 

• External Grant 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 



  

43 
 

 

Goal 4.3 PCC will enhance and build upon the positive image of Palau Community College in Palau, the region and the world. 

 

Objective 
Procedure 

/Activity 
Deliverables/Outcome 

People 

Responsible 

Needed 

Resources 
4.3.1  Foster a positive image and perception to the 

community 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Continue to increase the use of 
social media, print, radio 
broadcast, and television to 
promote programs and 
services, and to keep 
constituents informed of 
College activities. (Book 
regular spot on the radio 
program, spot in local 
newspaper, college hour, 
television Program) 

 
b. Collaborate with NPR (National 

Public Radio), to establish 
radio program to be housed at 
Ukall Building 

 
c. Continue to increase the 

circulation/distribution of 
Mesekiu News locally, 
regionally and globally  

 
d. Ensure online copy of 

newsletter to be available 
online through e-media  

 
e. Continue to maintain PCC 

advertisements in PNCC 
telephone directory 

• Positive perception of Palau Community 
College locally, regionally and globally 

 

• Special time periods for PCC promotional 
programs and services 

 

• PCC is featured permanently in local 
telephone directory 

 

• Board of Trustees 

• PCC President 

• Executive Committee 

• Development Office 

• Faculty & Staff 

• Students 
 
 
 
 
 
 
 
 
 
 

• As 
needed/required 

• Facility 

4.3.2  Establish and Strengthen MOC/PCC Alumni 
Association 

 

a. Establish contact in each State 
and Territories 
 

b. Establish contact on each of 
the FSM, RMI, must have been 
to PCC so he/she can update 
prospective students about 
PCC 

• Established Alumni Association to 
support the school in fund raising, 
recruitment, promotion matters, alumni 
training needs, homecoming, etc. 

 

• Refer to Recruitment 
Plan 

 

• Development Office 
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c. Update Alumni booklet 
 
d. Establish Alumni Drive 

(Mesekiu news 
distribution/Social Media) 
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Appendix A- Recruitment Plan 
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Appendix B- Retention Plan 
 

 



  

52 
 



  

53 
 



  

54 
 



  

55 
 



  

56 
 



  

57 
 



  

58 
 



  

59 
 



  

60 
 

  



  

61 
 

Appendix C- Technology Plan 
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Appendix D- Emergency Procedures Manual (EPM) 
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Appendix E: Framework for Information Literacy for Higher 
Education 
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Appendix F: Abbreviations 

 

  

AAS Associate of Applied Science 
ACCJC  Accrediting Commission for Community and Junior 

Colleges 
ACCT  Association of Community College Trustees ACRL 
 Association of College and Research  

Libraries 
ALA American Library Association 
AP Academic Policy 
APM  Administrative Procedures Manual 
AS Associate of Science  
ASPCC  Associated Students of Palau Community College 
AUSAID Australian Aid 
BI Business Intelligence 
BOT Board of Trustees 
CANFUND   Canadian Centre for Fundraising 
CariPac  Caribbean and Pacific Consortium  
CCM Community College of Micronesia 
CIP Capital Improvement Project 
CE  Continuing Education 
CEO Chief Executive Officer 
CEU  Continuing Education Unit 
COM College of Micronesia 
CPC  Committee on Programs and Curricula 
CPR Cardiopulmonary resuscitation 
CRE  Cooperative Research and Extension 
CSC Computer Steering Committee 
DPSC Data Processing Steering Committee 
EBSCO  Elton B Stephens Company 
EMP Emergency Procedures Manual 
EQPB  Environmental Quality Protection Board 
ESL  English as a Second Language 
ETS Educational Talent Search 
FAMED Formulate, Assess, Measure, Evaluate and Develop 
FAS  Freely Associated States 
FSA  Faculty Senate Association 
FSM Federated States of Micronesia 
FTE Full Time Equivalent 
HRD  Human Resource Division 
IEP Individualized Educational Plans 
IES Institutional Effectiveness Survey 
ILL Interlibrary Loan 
ILO   Institutional Learning Outcomes 
IP Internet Protocol 
IPEDS  Integrated Postsecondary Education Data System 
IPM  Integrated Pest Management 
IREO Institutional Research and Evaluation Office 
ISSA Institutional-Set Standards for Student Achievement 
IT Information Technology 
JICA  Japan International Cooperation Agency 
JSTOR  Journal Storage 
KOICA  Korea International Cooperation Agency 
KSG Koror State Government 
LAN Local Area Network 
LCD Liquid Crystal Display 
LRC Learning Resource Center 
 
 
 
 

LS  Library Science 
MAP Maintenance Assistance Program 
Micro-P Micronesian Pacific Collection 
MOC Micronesian Occupational College 
MOE  Ministry of Education 
MHHS Ministry of Health and Human Services 
MOU Memorandum of Understanding 
MTDS  Medium Term Development Strategy 
MVS  Micronesian Voyaging Society 
NDBP  National Development Bank of Palau 
NOCTI  National Occupational Competency Testing 

Institute 
NPGO  Non-Profit Governmental Organization 
NPR National Public Radio 
NSLDS National Student Loan Data System 
NZAID  New Zealand Aid 
OEK  Olbiil Era Kelulau 
OS Operating System 
PAL  Palau Association of Libraries 
PCAA  Palau Community Action Agency 
PCC Palau Community College 
PCS  Palau Conservation Society 
PPA  Pacific Power Association 
PPEC  Pacific Post-Secondary Education Council 
PPUC  Palau Public Utilities Corporation 
PNSB Palau National Scholarship Board 
PR  Public Relations 
PRC Policy Review Committee 
PRRM  Personnel Rules and Regulations Manual 
RMI Republic of the Marshall Islands 
ROP Republic of Palau 
RPPL  Republic of Palau Public Law 
SAICM Strategic Approach to International Chemical 

Management 
SAO Service Area Outcomes 
SLO  Student Learning Outcomes 
SPR Student Progress Report 
STEM  Science, Technology, Engineering and 

Mathematics 
TRC Technology Resources Committee 
TTPI Trust Territory of the Pacific Islands 
UB   Upward Bound 
UBMS  Upward Bound Math and Science 
UHF Ultra High Frequency 
US/USA United States/United States of America 
USAID  United States Agency for International 

Development 
VHA Very High Frequency 
VP Vice President 
WAN Wide Area Network 
WASC Western Association of Schools and Colleges 
WCCC  Western Curriculum Coordination Center 
WES  World Educational Services 
WIOA  Workforce Innovation and Opportunity Act 
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Appendix G: PCC 15-Year Institutional Master Plan Timetable (2025-
2039) 

 

 

Objectives 
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1.1 Strengthen institutional effectiveness, equity, diversity, and inclusion 

1.1.1 Enhance institutional data quality and reporting efficiency by 

ensuring effective data collection, management, and reporting 

capabilities to support the collection and analysis of data across all 

areas of the institution. 

               

1.1.2 Strengthen institutional assessment, research, and collaboration 

efforts to improve data-driven decision-making, foster partnerships, 

and conduct proactive research for continuous improvement in 

education quality and student success. 

               

1.1.3 Continue to ensure timely and accurate reporting to federal and 

state governments, accreditation, and other external bodies to maintain 

compliance. 

               

1.1.4 Institutional Research and Evaluation Office to continue to serve 

as the primary repository for institutional data. 
               

1.2 Continue to coordinate institutional research and assessment practices 

1.2.1 Continue to communicate the FAMED Assessment Cycle to 

support the decision-making process. 
               

1.2.2 Compile and disseminate comprehensive assessment reports.                
2.1 PCC will maintain a vibrant and diverse range of education and training programs/offerings 

2.1.1 Ensure learning outcomes for programs, degrees, and 
certificates remain current and relevant to support student success. 

               
2.1.2 Conduct systematic programs and department reviews based on 
Academic Affairs three-year cycle to enhance existing academic 
departments and programs. 

               

2.1.3 Offer new and relevant programs or reinstate temporarily 
suspended programs that directly respond to the evolving needs and 
interests of students and the community. 

               

2.1.4 Use Career and Technical Education Lab School as a lab center 
for Education in Secondary Education students 

               
2.1.5 Strengthen partnerships with local businesses and organizations 
to offer work-integrated learning experiences, such as field studies 
and internships. 

               

2.1.6 Collaborate with community partners or industry experts to 
enhance courses that are relevant to the current job market. 

               
2.1.7 Invest in new technologies and infrastructure to enhance 
students’ learning experiences. 

               
2.1.8 Align and articulate courses with high schools.                
2.2 To enhance recruitment strategies and initiatives 

2.2.1 Facilitate and increase enrollment of:   
a. Local high school students 
b. Returning students 
c. Local workforce 
d. FSM and RMI. 

               

2.2.2 Recruit student participants of Upward Bound (UB), Upward 

Bound Math and Science (UBMS), and Educational Talent Search 

(ETS) Program graduates. 

               

2.2.3 Recruit and enroll prospective students from the Adult High 

School (AHS) College Preparatory Program. 
               

2.3 PCC will retain at least 60% of students 

2.3.1 Continue hosting Day Care Center to benefit PCC students.                
2.3.2 Increase success rate at the course, certificate, and degree level by 

enhancing intervention strategies to foster and ensure inclusion and 

equitable access to student support services. 

               

2.4 PCC will ensure that Learning Support Services are sufficient to support instructional programs 

2.4.1 Continue to support the Student Learning Resource Center and 

Academic Tutoring Center services. 
               

2.5 PCC will help students transfer to a four-year college 

2.5.1 Increase the transfer rate of PCC graduates. 

 

 

               

2.6 PCC continues to strengthen programs and services in the area of student support services 

2.6.1 Use Service Area Outcomes (SAO) assessment results to maintain 
or make improvements to student support services. 

               

Status:    Blue      - Target Date of Completion        Yellow         -   Continuous Process 
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2.6.2 Support a diverse student population through continued 
outreach efforts, programs, and College events/activities. 

               
2.6.3 Provide comprehensive counseling, academic advising, and 
career counseling services to students. 

               
2.7 The PCC Library will continue to support student success 

2.7.1 Maintain a variety of relevant and accessible library resource 

materials. 
               

2.7.2 Update the library webpage to reflect current library services and 

provide access to relevant online resources. 
               

2.7.3 Provide and enhance library services and programs to support 

student needs. 
               

2.7.4 Provide access to computers to support student needs.                
2.8 PCC will ensure the continuity of non-credit programs through Continuing Education 

2.8.1 Develop learning outcomes (LOs) for Continuing Education, 

Professional Development, and Compensatory Education offerings. 
               

2.8.2 Implement articulation of CE to Credit for advancement.                
2.8.3 Conduct state visits to assess community training needs and 

disseminate information relevant to training opportunities. 
               

2.8.4 Develop a working relationship with government agencies, 

private sectors, and non-profit organizations to assess training needs 

and establish program sponsorship. 

               

2.8.5 Provide fast-track courses on the basics of teaching skills to 

support in-service training of teachers. 
               

2.8.6 Develop learning outcomes for the Non-Instrumental Navigation 

and Sea-Faring class. 
               

2.9 PCC will ensure that all other Community-Based Programs are accessible and offered throughout Palau 

2.9.1 Implement and continue the Maintenance Assistance Program 

(MAP) to the extent that external funding is available. 
               

2.10 PCC will strengthen and diversify its partnerships with external agencies 

2.10.1 Maintain formal partnership agreements with external agencies 

to support the needs of students and the community. 
               

2.10.2 Provide online learning opportunities through partnerships with 

other degree-granting institutions. 
               

2.10.3 Establish and maintain course articulation agreements with other 

institutions of higher education. 
               

2.10.4 Maintain Memorandum of Understanding with Penn Foster 

Career School (formerly known as Thompson Education Direct). 
               

2.11 The Cooperative Research and Extension Division will collaborate with partners and clients 

2.11.1 Promote Small Island Agriculture System that addresses 

sustainable plant and animal production. 
               

2.11.2 Promote Integrated Pest Management (IPM).                
2.11.3 Promote the development of the aquaculture industry.                
2.11.4 Disseminate research findings to the communities.                
2.11.5 Support the development of tissue culture technology.                
2.11.6 Promote the development of value added/new product.                
2.11.7 Support the promotion of food safety and nutrition.                
2.11.8 Promote youth development of environmental awareness.                
2.11.9 Work to identify locally grown plants and crops as bio-fuel 

sources. 
               

2.11.10. The College Research and Development Station to serve as a 

repository for local root crops. 
               

3.1 Financial Resources - PCC will secure and allocate financial resources 

3.1.1 Secure enough funding to support the annual operation of the 

College. 
               

3.1.2 Through 2039, seek to generate and utilize effective use of 

resources to increase the PCC Endowment Fund toward its ultimate 

goal of $30 million. 

               

3.2 Facilities & Equipment - PCC will improve a system of acquisition and management of property, facilities, and depreciable assets 

3.2.1 Through 2039, provide adequate, safe and accessible facilities to 

meet the needs of a learning-centered institution ensuring equity and 

inclusion. 

               

 3.2.2 Continue to maintain existing maintenance working plan 

matrices to keep track of projects and accomplishments, to assist in 

identifying areas of improvement, and to ensure safety and quality. 

               

3.2.3 Continue to maintain a complete and accurate inventory of 

equipment/facilities. 
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3.2.4 Dispose equipment and hazardous waste properly (Collaborate 

with Strategic Approach to International Chemical Management 

(SAICM)). 

               

3.3 Technology Resources – PCC will provide a framework to carry out technology enhancements 

PCC Technology Plan.                
3.4 Human Resources – PCC will recruit, hire, promote, and retain a diverse and qualified workforce 

3.4.1 Recruit and maintain diverse, qualified, and appropriately 

credentialed personnel. 
               

3.4.2 Periodically update the Personnel Rules and Regulations Manual 

(PRRM). 
               

3.4.3 Improve and expand ongoing staff and faculty development 

programs. 
               

3.4.4 Periodically review the performance appraisal and evaluation 

process. 
               

3.4.5 Review, propose, and establish benefits for faculty and staff 

a. Salary increment 

b. Life insurance  

c. Employee recognition 

d. Retirement package 

e. Dental and eye insurance 

f. Badek (contribution). 

               

3.4.6 Develop a succession plan.                
3.5 PCC is committed to protect its human resources and safeguard its physical resources 

3.5.1 Protect the well-being of students and faculty and staff through 

an intensive awareness campaign of emergency preparedness. 
               

3.5.2 Establish effective college-wide system of communication in 

emergency situations. 
               

4.1 The leadership and governance of PCC will continue to be transparent and collaborative 

4.1.1 The college leadership and governance continue to contribute to 
the institution’s culture of excellence through improved Board 
effectiveness and as mandated in RPPL 4-2. 

               

4.1.2 Continue to engage in decision-making structures and processes 

as stipulated under RPPL 4-2. 
               

4.1.3 Utilize, assess, and enhance clearly defined communication 

channels and methods in which instructions, ideas, and concerns are 

openly communicated throughout the institution and the community to 

ensure inclusion and equity. 

               

4.1.4 Regularly and effectively communicate the values and 

expectations regarding ethics, equity, social responsibility, and 

community involvement. 

               

4.2 PCC will strengthen its effort to instill a sense of common purpose among its employees 

4.2.1 Continue to communicate effectively the Mission, Vision, 

Values, Institutional Learning Outcomes, Strategic Directions, and 

Institution-Set Standards for Student Achievement to the college 

community. 

               

4.2.2 Develop and improve activities that foster institutional culture 

and inclusion to instill a sense of belonging and promote school spirit. 
               

4.3 PCC will enhance and build upon the positive image of Palau Community College 

4.3.1 Foster a positive image and perception to the community.                
4.3.2 Establish and Strengthen MOC/PCC Alumni Association.                
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Tchuzie Tadao, Chairman  Director, Upward Bound Math & Science 

Jay Olegeriil   Vice President, Administration & Finance 

Hilda Reklai    Dean of Students 

Hedrick Kual   Dean of Continuing Education 

Ulai T. Ikesiil   Associate Dean, Academic Affairs 

Lyndon Masami   Director, Cooperative Research & Extension 

Harriette Herman   Director, Development Office 

Larry Wakakoro   Director, Upward Bound Program 

Jolene Joseph, Recorder  Director, Educational Talent Search Program 

Clement Kazuma   Director, Physical Plant 

Marie A. Nabeyama  Director, Human Resource 

Cecil Meteolechol   Director, Library 

Isumechraard Ngirairikl  Director, Financial Aid 

Johvanna Yaoch   Systems Analyst, Computer Services  

Vera Dilsils Kanai   Executive Assistant to the President 

Jack Meltel   President, Classified Staff Organization 

R. Derbei Meyar    Associate Professor, Academic Affairs  

Arlyn Ignacio   Associate Professor, Academic Affairs  

Raymund Yutis   Technology Specialist 

Ligaya Sara   Institutional Researcher 
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