
15-Year Master Plan Report Card

STRATEGIC DIRECTION 1 

INSTITUTIONAL
EFFECTIVENESS AND CULTURE

OF EVIDENCE

Progress as of July 2026

STRATEGIC DIRECTION 2 

STUDENT SUCCESS

STRATEGIC DIRECTION 3 

RESOURCES

STRATEGIC DIRECTION 4

GOVERNANCE AND
INSTITUTIONAL CULTURE

71 objectives tracked across 4 Strategic
Directions — zero off track

HIGHLIGHTS

Nuventive is fully live, all academic assessments are now centralized
in one system

BS in Science launched this fall

Goal 1.1.1

Goal 2.1.3

New workforce partnerships — QuickBooks w/ Ministry of State,
Ranger’s Academy w/ PAN, Fisheries w/ MAFE, licensure modules w/
HRCTD

Goal 2.8.4

Campus-wide CCTV installed around campusGoal 3.2.1

Technology Plan — PCC Online upgraded; the college's computer
equipment inventory was completed again in Summer 2026.

Goal 3.3

11 staff advanced their degrees this year — 5 Master’s, 6 Bachelor’sGoal 3.4.3

PREPARED BY INSTITUTIONAL RESEARCH and EVALUATION OFFICE

CT and AT articulation completed; AG awaiting MOE response on PHS
course outlines. Teacher Academy at PHS is in its second year,

Goal 2.1.8
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